
De Zalze Golf Club Chairman’s Update February 2021
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The second wave of Covid-19 infections has had a severe impact on our January results.

In January we reported that al the indicators tracked within or better than budget as at the end of December, 
but January has thrown all into negatives given a net loss of R22k for the month (versus the budget set at a 
profit of R667k for this summer month). 

Despite restrictions being eased, we forecast that revenues will be more than R1m behind budget in 
February.  It is clear that the uncertainty in the market following the second wave will impact us over the 
longer term. Therefor there continues to be a strong focus on cost saving and how we prioritize capital 
expenditure.

While our cash reserves are at a healthy level, to maintain a liquidity ratio (current assets/current liabilities) 
of 2:1 or better, cash reserves of R9.2m to R11.5m will provide for a fair risk mitigation. 

These balances are determined taking into consideration the financial position at our two most recent year 
ends (July 2020 and July 2019). These amounts are also closely aligned to the principle of keeping reserves at 
a balance to fund six months of operating expenses.

While our Capex/Project budget for this financial year was set at a conservative R1.5 million by 31 January 
R613k was spent and priorities are reviewed regularly.  This budget has in the interim been increased to 
R1,660.000
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Budget for 2020-2021:   160K above anticipated original budget due to additional priorities 

Course Machinery R  20 000
Course Projects R840 000
➾ Landscaping, Trees, Irrigation, Drainage, etc. R100 000
➾ Closing of 7 Bunkers (Holes 4, 6, 9, 16) R300 000
➾ Pathways (Holes 1, 2, 10, 18 & practice putting green staircase) R  55 000
➾ Workshop & Greenkeepers Residence Maintenance R  65 000
➾ Upgrade to PA System R140 000
➾ Irrigation Audit (complete system) R  25 000
➾ Bridge Maintenance R  40 000
➾ Staircase Maintenance (Hole 18) R  15 000
➾ Landscaping Irrigation (Ball Valve & Saddle) R100 000

Clubhouse & Operations R800 000
➾ Food & Beverage Area (equipment) R  30 000
➾ Kitchen/Front of House Repairs/Maintenance/Waterproofing R160 000
➾ Thatch Maintenance R  40 000
➾ Restrooms R100 000
➾ Gas line Project R  60 000
➾ IT & Telephone R110 000
➾ Fire detection system/H&S related R250 000
➾ Other R  50 000

TOTAL CAPEX R1 660 000
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Executive Summary
Louis Jonker – a longstanding employee of Golf Data (12 years, with a number of those years as the 2nd  in charge at Pearl Valley under Mike 
Westman) has been appointed as the permanent superintendent on site and will start full time at De Zalze during the 1st week of March

Course review: 

➾ Results improved from 65,9% to 74,7%

➾ Bunkers & tees remained on the list of the bottom performers, whilst tee surrounds replaced “rough” on the list.

➾ Course assessment system developed

Action Planning:

A Focus on greens 

➾ A gradual increase on the ratio of Bentgrass to Poa Annua on the greens.  

➾ Selective greens have had samples taken, and we are waiting on results; this includes general analysis, nematodes & pathogens.

Tees, surrounds & fairways

Thatch reduction & management remains the greatest issue facing these areas, with no easy solution. 
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following the “GCAM’S” guidelines (general course assessment markers) – see attached

Course Assessment   February 2021

Course Focus
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Golf Club Assessment Markers
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Golf Club Assessment Markers…continued
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Golf Club Assessment Markers…continued



Legend:
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Golf Club Assessment Markers…continued
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POGO analysis

In order to show what the “high” vs “low” means, please see image below;
The “high” relates to those parts of the green that tend to retain water 
longer and the “low” to areas that react in the opposite fashion (a very 
small percentage of the green).  We know from this visual to pay attention 
with hand watering to this central part of the green on that particular day.

The graph below shows moisture in green #1 over the period of 20 
Jan – 18 Feb.  The green band is an INDICATIVE ideal moisture level 
(it is important to note that for a raft of reasons this band can differ 
from course to course and even green to green).  It is clear that the 
Max is well above and the min well below, but for the most part the 
average moisture levels are correct in that period.
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➾The build up to the POP UP SALE has been exciting and will become a feature of the future 

➾A lot of planning and marketing went into this initiative.

➾Thanks to Darryn, Jaco and Anene for all the hard work put into this sale.

➾We received loads of compliments on the effort made 

➾Sales generated over 70K the weekend of 20 February 2021
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Membership activity from a Prepaid perspective
Total Number of full Prepaid Members: 85

Rounds played # of People Total # of Rounds Average per member % of members

0 - 10 7 57 8 8.24%

11 – 21 13 210 16 15.29%

22 - 44 43 1479 34 50.59%

45 - 70 21 1167 56 24.71%

> 70 1 89 89 1.18%

85 3002

Utilization 01 August 2020 to 31 January 2021:

Value proposition for Prepaid members YTD are:  44 rounds per annum as breakeven (22 rounds for YTD)

Analysis 

➾ 8.24% of prepaid members are receiving limited value for their pre-paid rounds package
➾ 76.47% of prepaid members are receiving excellent to extraordinary value for their pre-paid rounds package

0 - 10 Limited value

11 - 21 Acceptable value

22 - 44 Excellent value

45 - 70 Exceptional value

> 70 Extraordinary value
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Speed of Play

“Analysis of above benchmark areas”

6,8, 11, 14, 17 & Halfway 

Extract as an example to manage a day 
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Formal Members Comments: Comment 1 

“The course is in the worst condition it has ever been”

Through our course assessments we can pinpoint problem areas and allocate the necessary 
resources to address this. We are very aware of where we commit our resources to ensure we 
achieve the maximum value for our spend. 

With our ranking of the course being 70+ % currently we are of the opinion we have a very good 
offering for the budget we have, and that Golf Data is providing us with the service as per our SLA, 
in many instances exceeding our expectations. It’s our opinion that despite  36-degree 
temperatures and windy conditions the course has never looked this good this time of the year.

The two people who gave us this formal feedback have been invited to join us during our review 
sessions. They have indicated their interest for which I am grateful and we await a suitable time for 
them to join.  



first one was done on my own (18 holes) 14 Jan 2021,
second one was done (front nine) on 1 Feb. This was the first time we done the assessment together as a work group.
Third ass   
Our was done (back nine) on 15 Feb by the work group. Important to note that it was done for the first time following the 
“GCAM’S” guidelines (general course assessment markers) – see attached

“De Zalze’s bunkers are the worst“

M
em

be
rs

hi
p 

Fo
cu

s

We have 83 Bunkers

➾ 46 Fairway bunkers 
➾ 37 Greenside bunkers  

Fairway Bunkers

➾ Short-term use as waste bunkers will be maintained 

➾ As part of Vision project 3 bunkers will be closed

Greenside Bunkers 

➾ Focus on irrigation to address compaction 

➾ Add sand in areas which are problematic  

➾ As part of Vision project 4 bunkers will be closed

Formal Members Comments: Comment 2 

Approach going forward

➾ Understand the extent of the issues informed through the course reviews
➾ Apply resources to the relevant issues and phasing in of The Vision project plans where appropriate  



Thank you


